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BILL NO 



SPECIAL ORDINANCE NO. S 


AN ORDINANCE approving Change Order No. 2 in 
connection with WPC Plant Expansion, Division III 

BE IT ORDAINED BY THE COMMON COUNCIL OF THE CITY OF FORT 


WAYNE, INDIANA: 

SECTION 1. That Change Order No. 2 to JOHN DEHNER, INC.- 
SPEARS-DEHNER, INC., in connection with WPC Expansion Project, Division 
Illin the amount of $64,732.71, which qualifies for EPA Funding, as set out in 
the specifications, is hereby in all things ratified, confirmed and approved. 

SECTION 2. This Ordinance shall be in full force and effect from 
and after its passage and approval by the Mayor. - 



APPROVED AS TO FORM 


AND' , ~ IV/ 















, ll J 1 - > ■■ ; ■ . vr- ^ ' . y'ty'Zm#-'.. : 

Reaa the trst time i full and on motion by l-yy , seconded by 

, and duly adogted,- read the second time by title and referred 
to the Comnfittee on (and^tfri~t1^y~P J fan 


'CdPirrsTTorTTor. recommendation) and !oo l cHTearY;fe Txr be Ircrhd- at oar ..cue . lega' notice, 

a t^JS~£«4fflei4-ti{THTTifeer^^ ; • dYT Ifayli eyi^ df irra-- v 


197 


at 


o 1 eftrcir-p^TTETSTT. 
Date: // 


' & " 




Read the third time in full and on motion by_ 
seconded by , and duly adopted, placed on its passage. 

Passed Z0S;f by the following vote: 

AYES NAYS ABSTAINED ABSENT TO-WIT 


TOTAL VOTES 


zf fz 


HINGA 

j2L __ 



MOSES 

£<v _ 

NUCKOLS 


SCHMIDT, D. 

j2S _ 

SCHMIDT, V. 

A. — 

STIER. 

— 

TALARI CO 

72^ _ 


/K 


DATE: 


/J-f-ys- 


' R^ v '\t-=r 

Passed and adopted by the Common Council of the City of Fort Wayne,.Indiana, 
as erer f~frhrmexa^en) (Special) {bporoprStfrUm) Ordinance 

(RHcTu f-■ //■■* o n the _day of j ZZ , 197 

(SEAL) 




mmm OFFICER 
Mayor of the City of Fort >wavne,,. Indiana, .-.on. the 
, :9/ ^ , at the hour of j/• ^o 1 clock 



CITY CLERK 

Approved and sianed by me this d ay of ^ ^y , 197 ^ , 


at the hour of 




o'clock 


















































































Bill Set* S-75-11-59 


CITY UTILITIES 


We, your Corr.mitt.aa « 


REPORT OF THE COErfiTlEE OS ... 

City Utilities to whom was referred an Ordinance 


approving Change Or der 'No. 2 in connection with WPG Plant Expansion, 
Division III . 




huva had said Ordinance under consideration and bag leave to report hack to the Corson 



lib 


CONCURRED IN 


__CHARLES W. WESTERMAN, CITY CLERK 














































CPANGS ORDER 


U-37.7-M "Zy A 

Grange Order No. __2_ ' Resolution No. Div - 111 

Project No. C 1S055S-01 _ Board Order No. 46-73 _ 

Name of Proj ect^iuiyio n H . L , r ... Slu dge_.Lag.gons___ Date November^_1975- 

To; John Dehner, Inc. - Spears-Dehner, Inc. (Joint Bidders ) 

(Contractor) 


Gentlemen: 


You arc hereby requested to comply with the following changes from the contract plans 
and specifications: 


Iter. 

No. 


Description of Change 


Change in Contract Price 

Quantity 

Description 

Unit Price 

Decrease 

Increase 

3 

L.S. 

La so on Const. (Regrading Changes') 

L.S. 

$ 850.00 

$35,526.00 

4 

L.S. 

Roadways, Parking-Ramps, etc. 

L.S. 

5,120.18 

5,196.17 

.6 

2840+ L.F. 

18” R.C.P. (Grade Change) 

L.S. 

355.00 


14 

80 L.F. 

48” C.M.P. w/t headwalls 

41.72 


3,337.60 

15 . 

L.S. 

18” C.M.P.(Change gage $ footage) 

L.S. 

1,738.00 

604.80 

19 

2 each 

Flap gates fox headwalls 18” to 48’ 
(Add two 48" gates) 

5,106.35 


6.212.70. 

23 

: . ' 'L.S. 

Lift Station 

(Internal piping modifications) 

L.S. 


. 2. 249.57 

29 

L.S. 

Maintenance Building 
(Internal Changes) 

L.S. 


9.064.75 

30 

350+L.F. 

Fence and weed barrier delete 

350+ L.F. add ditch crassing 

L.S.' .... 

3,185.00 

200.00 

31 

L.S. 

Landscape (Relocate to shelf) 

L.S. 

N.C. 

m r 

34 ' 

1 each 

Truck-Tractor Add P.T.0. 

1.900.00 . 


U9.0Q.QQ-... 

39 

200+L.F. . 

24" C.M.P. gage 12 

29.76 


5 1 95?.no 

40 

70+L.F. 

15" C.M.P. gage 12 with flap gate 

L.S. 


2.080.50 

41 

1 each 

Air Compressor 

18 CFM. 150 psi. 5 hp 

1.656.80 


1.65ft gp 

42 

L.S. 

2” gas .service to main. Building 

L.S. ' 


, 2, P0,P ■ QCL 



Total Decrease 

$11,248.18 


Total Increase 

Net |9 hmMHK}' (Increase) Contract Price 


$75.980.39 


S64,752,7.1— 


The sum of $ 64,752.71 is hereby (added to) the total contract price 

and the final contract price shall be adjusted as follows: 


Original Contract Price 

Current Contract Price Adjusted by Previous Crange Order 
New Contract'Price Including This Change. Order. 


mmm 

$5^570 ,56 .9.71. 


The. tire provided for completion in the contract for this.prod act is (xmS&asiged)' 

"gy -d) by 0 calendar days due to this Change Order. The date- for completion 

.Furthermore, this '.document: \shapi' become an 
sions,. of the contract shall apply hereto. 


worn, shall be as per contrac : 


t to- the contract: 


eccmrended by:. 


Accepted by 
Approved by r 
<< tovcd by 




eh it/ijr-. 


vt w.p.c.: 


rc ine er) Sate .^V" 








(Contractor) Z ate_ 


(City 'Engineer) Date_ 




TN 


(C;mer) 



































































Change Order ho. 

2 

Resolution ho.' 

Blv. ill-. 

Board Order ho. 

46-73 


REQUEST AND JUSTIFICATION FOR CHANGE 


Eecessity for change: Item No. 3 - Lagoon Construction: It has always been the de sire 
of the city to provide a dried sludge disposal area for an extended period. It be . 
came appare nt during the construction of the project that through some grading 
changes a suitable disposal sera could be developed with a life expectancy of 7 to 
10 years. (sketches attached) Some other minor grading changes were also necessita ted 
to further increase the ease of operation and ma intenance of the site.- A sewage 
sludge pick-up area was also developed because of the public's interest in using 
dried sewage sludge on their yards, gardens etc._ - 


Will proposed change alter size of the project? 
If yes, explain’ ■ .’ - 


Affect on operation and maintenance cost of this project: - 

The ion and maintenan ce of the e ntire are a will be inhanced d ue to the avail - 

ability of an on-site sludge disp osal area. Also the astectic value of the site 
will be benefited due to the shelf construction. The shelf will further reduce th e 
public's view of the project and increase overall acceptance for t he program of 
sludge operation. Operation cost will be held about the: same due to on site 
disposal of s.1 edge. ' ~ p 


:/ - V 




f Andy irodzik. 


P.E. Engineer 
















































2 


Change Order No 


Resolution No. Div. Ill 


Board Order No. 46-73 


REQUEST AND JUSTIFICATION FOR CHANGE 


1. Necessity for change 



of the finishe d grading in the area of the new maintenance building it. was found 
that a portion of the orig inally planned roadway and parking area could be deleted . 
The main entrance road to the site will be modified slightly to provide further ea se 
of ingress and egress to the site and additional safety from vehicular-traffic on - 


the thoroughfare at the main road outlet. 


No X 


2. Will proposed change alter size of the project? Yes_ 


If yes, explain' 


3. Affect on operation and maintenance cost of this project: 

Operati on and maintenance cost changes are rather minimal; however, the safety 
of operational employees will be increased with the addtion of a deceleration lane 
an increased return radii. _ . __ 









































Change Order No. 2 


® ■ Resolution No.^_ Dlv. Il l 

Board Order' No. 46-73 ; 

REQUEST ANP JUSTIFICATION FOR CHANGE ; • 

1. Necessity for change: Item #6 - 18"' R.C.P. During the planning of the' N orth 

Maum ee River Interceptor, it was found that it would be advantageous to raise __ 

the IS " lagoon drain pipe in order to be able to connect to the proposed inter- - . 

ceptor above the low flow line. This was accomplished by raising the influent . 

line at the'lift station one foot and adjusting north to again meet plan grades. • ] 


2. Will proposed change alter size of the project? Yes__ No_X_ 

If yes, explain' . _ - = 


3. Affect on operation and maintenance cost of this project: 

It will allow for a higher connection point into the North Maumee Interceptor, 
thus, allowing for a better hydraulic characteristic of the 18" line; and therefor e, 

a less potential maintenance cost.____ . ■ 




Andy Dodzik, P.E. 


Project Engineer 
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Change Order No. 
Resolution No. 
Boat'd Order No, _ 

REQUEST AND JUSTIFICATION FOR CHANGE 


Diwlir 


46-73 


1. Necessity for change: Item #14 - 48" C.M.P. w/t headwalls: In order to provide 
for proper dike construction between the lagoon sites and develope sufficient 
flood protection and additional 80 feet of 48” C.M.P. was required. 


2. Will proposed change alter size of the project? Yes_ N o X 

If yes, explain 


3. Affect on operation and maintenance cost of this project: 
This measure will provide for better flood protection. 



Andy Dodzik, ‘P.E. ^ Project Engineer 






























Change Order Ko. 2 • 
Resolution Wo. ' Div.III- 

Board Order Ko. 46 - 7 $ 

• • ■ REQUEST AND JUSTIFICATION FOR CHARGE - ; 

1. Necessity for change: Item # 15 - 18" C.M.P. : With the grading changes we were _ 
able to eliminate approximate 200 L.F. of 18 " C.M.P. It was noted that at certain 

periods some heavy t ruck traffic would be present on the dike roadways, and to 
insure that there would be no pipe coll apses the gage on the C-.M.P. pipe was __ 

changed from 14 to 12. • - ___:__ 


2. Will proposed change alter size of the project? Yes_ 
If yes, explain ‘ 


3. Affect on operation and maintenance cost of this project: 

The possibility of pipe failure should be eliminated-aru L .. the r efore .'. tl ie .. cost of 
replacement. _ - ___—,— . . 







































Change Order No,_ 2 __ 

• Resolution No. . Oiv-III 
Board Order No. 46-73 

RE QUEST AND J USTIFI CATION FOR GRANGE -- 

Necessity for change: Item #19 - F lap g ates 18" to 48": I n keeping with the plan 
to provide flood protection for the project site along th e f l ood plain of the 
Maur.ee River, two flap gates will be placed on the twin 48" C.M. P. levee crossing 
pipe to disallow flood waters from the Maumee into the lagoon site. 


Will proposed change alter size of the project? Yes_ No_X_ 

If yes, explain’. 


Affect on operation and maintenance cost of this project: 
This measure will'in: 


r entail 


for j£]oo ding will be 



































2 


Change Crder No. 

Resolution No._ DiV. Ill 


Board Order Ko. 46-73 

REQUEST AND JUSTIFICATION FOR CHANGE ■ • ‘ 


I. Necessity for change: Item #23 - Lift Station: Internal piping changes were made _ 

in order to pro vide a more suitable working space in the dry well of the lift 
station for any repair or maintenance that would be required on the pumps, motors. 



2. Will proposed change alter size of the project? Yes_ 
If yes, explain ' . . . 



3, Affect on operation and maintenance cost of this project: 

Th.j s change greatly inhances the ease of operation and maintenance in the lift __ 

Station. _____;------ 







Andy Dodzik, P.'E. S Project Engineer 














































2 


Change- Order No. 

Resolution No. Div» III 
Board Order No. 46-73 

REQUEST AND JUSTIFICATION FOR CHANGE ' : * 

1, Necessity for change: Item #29 - Maintenance Building: In order to make the build - 
ing more functional to the needs of the plant operational personnel and to comply 


with safety standards the following changes were made: 

-1.-- 

Additional guard rail posts for interior building protection. 

2i 

Additional concrete slab for gas dispensors and enclosure. 

3. 

Plumbing relocations for shower drain and wash fountain. 

4. 

Gas pump and dispensor outside enclosure. 

5. 

Drop ceiling, duct and masonary modifications. 

6. 

Electrical disconnects for outside gas -pumps. 



2. Will proposed change alter size of the project? Ye s N o X 

If yes, explain 


3. Affect on operation and maintenance cost of this project: 

Affect on costs are minimal, however, the functional operation and safety of the 

building and it's internal environment. . is improved. 





























Change Order Ko._2 


Resolution No._ 


Di v.III 


- - Board Order 

REQUEST AND JUSTIFICATION FOR CHANGE - ' 



46-73 


1. Necessity for change: Item #50 - Fence and weed barrier: Through the regrading 
changes and the roadway modifications it was possible to delete approximately 
350 L.F. of fencing. One fence ditch crossing was modified to provide for more 

security, so no one could gain access to the site ' by means of walking the ditch 
bottom. . - - ___ 


2. Will proposed change alter size of the project? Yes_ 
If yes, explain ' . . _ . 


3, Affect on operation and maintenance cost of this project: 
None . . .. 








Andy Dodeik, P.H. 


Project 


Engineer 













































Change Order No. 2 . 
Resolution No._ Div.III 


46-73 


Board Order No._ 

• ' REQUEST AND JUSTIFICATION FOR CHANGE ‘ - : 

1. Necessity for change: Item # 31 - Landscape: Through the regrading change the 

1 andscape work is to be placed upon a shelf so as to further inhance the asthetics 

of the area, and to better screen the lagoon site from the roadway. This method 
was found to be much more desirable than as was previously proposed. 


2, Will proposed change alter size of the project? Yes_ 
If yes, explain' . 


3. Affect on operation and maintenance cost of this project: 
NONE 


(La zm?/ 

Andy Dodzik, P?E. Project 



Engineer 




























Change Order No. 2 
Resolution No. Div. Ill 


Board Order No. 46-73 
REQUEST AND JUSTIFICATION FOR CHANGE ' 

1. Necessity for change: Item # 34 - 53,200 lb. Tractor: In order to provide for 

ease of d umpin g operations and increase the safety, a power take off was necessary 

in the cab of the tractor. 


2. Will proposed change alter size of the project? Yes_ No X 

If yes, explain 


3. Affect on operation and maintenance, cost of this project: 
Increase operating efficiency and safety. 




Engineer 




























Change Order No, 

- 2 

Resolution No. 

Div.III 

Board Order No. 

46-73 


••• ’ REQUEST AND JUSTIFICATION FOR CHANGE 

1. Necessity for change: Item #39 - 24" C.M.Pl: Because of the landscape shelf part 
of an. existing ditch has to be enclosed for a distance of approximately 200 ft. 


2. Will proposed change alter size of the project? Yes__ No_ 

If yes, explain' 


3. Affect on operation and maintenance cost of this project: 

Th is will allow for a reduced maintenance of the existing ditch through the projec t 
site. _,___ : ___—— - 



/jLA. //•-:> _ 

Andy Dodzik. P.e/ ^ Proiect Engineer 









































Change Order No. 

2 

Resolution No. 

Div.Ill 

Board Order No. 

46-73 

. REQUEST AND JUSTIFICATION FOR CHANGE 


Necessity for change: Item #40 - 15" C.M.P. and Flap Gate: In'order to 

provide 

more adequate drainage in the south east portion of the lagoon area it 

became 

necessary to place 70 L.F. of 15" C.M.P. with a flap gate through the levee and 


drain to the river. 


2. Will proposed change alter size of the project? Yes __ No_X_ 

If yes, explain' _ - = 


3. Affect on operation and maintenance cost of this project: 

The possibility of standing water in this area should be eliminated, 


Andy Dodzik, P/E. Project 




Engineer 


































Change Order No._ 2_ 


Resolution No. Div. Ill 

Board Order No. 46-73 _ 

REQUEST AND JUSTIFICATION FOR CHANGE '* 

1. Necessity for change; Item #41 - Air Compressor: Considering the amount of equip - 
ment that will be operating out of the lagoon site an air compressor was found 
necessary for the performance of routine maintenance. It will increase the 
efficiency and further provide a safer method for performing maintenance by the 
personnel. • 


2. Will proposed change alter size of the project? Yes_ No X 

If yes, explain . _ 


3. Affect on operation and maintenance cost of this project: 

Will allow for minor maintenance to be done at the- building rather than having 

tires sent out, or main garage personnel coming out to the site to do such wor k. 

Provide for a safer operation. 




Andy Dodzik, P.E. ^ Project Engineer 




























DIGEST SHEET 


TITLE OF ORDINANCE Special Ordinance _ 

DEPARTMENT REQUESTING ORDINANCE _ Board of Public Works 

SYNOPSIS OF ORDINANCE Change Order #2 on WPC Expansion Project. Division III 
consists of many varied changes in the original specifications. 

Explanation of the item changes are attached for Council's information. 

Please note the $64,732.71 increase will be submitted to EPA for funding. 




EFFECT OF PASSAGE Provision of most efficient operation for final drying of 1ime 
sludge together with other items needed for successful operation. 


EFFECT OF NON-PASSAGE Failure to provide best possible operation, 


MONEY INVOLVED (Direct Costs, Expenditures, Savings) Qualifies for EPA funding. 


ASSIGNED TO COMMITTEE 






























